PARTNERSIN THE GOSPEL

Important Updates

Dear Parish Family 30,
Please find in this communication:

An reminder of what Partners in the Gospel is

A timeline of what we have done so far

A look at what is coming next (get ready)

A summary of the first round of listening sessions, answering the question:
“What are the challenges and opportunities?”

5. The annual letter and update from Archbishop Paul D. Etienne

oo

We are grateful for your continued prayers, patience, and participation as we walk this
journey together.

-Fr. Carlos Orozco

1. What Is Partners in the Gospel?

Partners in the Gospel is our Archdiocesan response to a simple reality: we no longer
have enough priests for every parish to remain independent. Because of this,
parishes across the Archdiocese of Seattle have been grouped into parish families,
each under the leadership of one pastor. Over time, each parish family will

become one canonical parish, meaning: one pastor, one set of councils, one set of
finances, one shared vision and mission... while still worshipping at more than one
church site. The goal is to renew our commitment to the mission of the Church
through evangelization and service.

2. What Have We Done So Far?

e June 2024: Organization and Kickoff

e May 2025: Demographic Survey & Metrics of Viability

e August 2025: “Who Are We?”

e October 2025: Listening Sessions: “Challenges and Opportunities”
e Nov-Dec 2025: Feedback compiled and report finalized



3. What is next?

At this point, we have completed Stages 1 and 2 and are in the middle of Stage 3.
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Parish-wide opportunities for input

GET READY!

e We are preparing to host the next round of listening sessions

o You will again be invited to participate in a small group gathering to discern
the important question: as parish family 30 composed of St. John and Holy
Spirit working together for the mission of the Church, “Who do we want to
become?”

o This is where we get to let the Holy Spirit inspire us as we envision
evangelization and parish life for the future. We are setting forward the
parish family that will not only nourish us right now, but our children and
future generations.

o Dates for those listening sessions coming soon.

Your Participation Matters. Everything you share, your questions, concerns, and hopes,
is being written down, reflected on in prayer, and used to guide the future of our parish
family.

If you have already participated: thank you, please continue. If you have not yet
participated, the upcoming listening sessions will offer you that opportunity.

Looking Further Ahead

e Spring & Summer 2026: 3rd Round of Listening Sessions: “How do we get
there?”

e Summer & Fall 2026: 4" Round of Listening Sessions: “What should our new
parish be called?”

e January-June 2027: Complete the One Parish Plan



o All your input will be discerned and reviewed by our two consultive
groups, the PFLT and PFAC, working closely together with the pastor. It
will become our official One Parish Plan, a concrete description of how
we will live as one canonical parish, with shared leadership, shared
resources and a unified mission while still honoring the unique gifts and
traditions of each community.

o This plan will be submitted to the Archbishop for review. Once approved,
we will begin implementing the major changes that flow from our shared
discernment.

4. Summary of First Round of Listening Sessions:
Family 30 Challenges and Opportunities

Executive Summary:

Across all listening sessions, the community is clearly saying the same thing in different
words: There is deep faith and goodwill, but fragmentation, capacity constraints, and

cultural disconnection are preventing the parish family from functioning as one unified
body.

The most urgent needs are unity, communication, priest and volunteer capacity,
inclusion of the Hispanic community, and clearer pathways to engagement—especially
for youth and families. This is not a crisis of belief. It is a crisis of structure, integration,
and accompaniment.

Core Themes (Consistent Across All Sessions)

1. Community & Societal Challenges (Outside the Parish)

e Homelessness, immigration insecurity, food insecurity

e Cost of living and inflation

e Drugs, violence, mental health struggles

e Loneliness, isolation, and social fragmentation

e Cultural and language divisions (“us vs. them” dynamics)

These are not abstract concerns—they directly shape parish needs and
expectations.

“Many people arrive with unmet basic needs: housing, food, work, and
mental health.”

“There is a lot of loneliness, and people feel disconnected.”



2. Parish-Specific Challenges (Internal)
e Capacity & Burnout

Not enough priests, deacons, or trained lay leaders
Priest burnout is explicitly named

Too many Masses for existing clergy

Overreliance on the same small group of volunteers

This is a structural overload problem, not a motivation problem.

e Communication & Transparency Gaps
e Poor communication between both parishes
e Confusion about changes, decision-making, and the “Partners in the Gospel”
process
e Desire for clarity, consistency, and shared messaging (bulletins, social media,
e announcements)

People are not resisting change—they don’t understand it.

e Cultural & Language Barriers

e Strong and repeated call for:
o More Masses in Spanish
o Bilingual priests and catechists
o Cultural respect without loss of Catholic identity

e Hispanic community feels under-included or tolerated rather than fully

integrated
e Anglo and Hispanic communities often operate in parallel, not together

Unity is desired, but it must be intentional and structured.
“There are not enough priests; the pastor has too much work.”
“The same people are always helping.”

“There is poor communication between the parishes.”

3. Youth, Family, and Faith Formation Gaps

This is one of the loudest signals in the data:
e Loss of youth and young adults after sacraments

e Gaps in youth ministry, teen engagement, and young adult pathways
e Need for:

o More catechists

o Better-prepared catechists

o Ongoing formation after First Communion and Confirmation
e Parents need support, formation, and clearer expectations



Without structural investment here, long-term vitality declines.
“Young people receive the sacraments and then disappear.”
“We need more catechists who are prepared.”

4. Facilities & Logistics (Very Practical Pain Points)

These appear repeatedly and should not be dismissed:
e Church size constraints; overcrowded Masses

e Parking shortages

e Lack of air conditioning

e Inadequate space for children and catechesis
e Long Masses and unclear end times

These issues directly affect attendance, hospitality, and reverence.
“The church is full and very hot.”
“There is not enough parking.”

Opportunities & Desired Direction

Despite the challenges, the tone across sessions was hopeful and forward-looking.
Participants emphasized unity, hospitality, leadership development, cultural respect, and
the creation of clear pathways from welcome to belonging to service.

Across all listening sessions, the opportunities converge clearly:

1. Unity With Purpose
e Build real unity between parishes, not just administrative consolidation
¢ Joint events, shared ministries, shared resources
e One parish family identity (“Familia 30”), not competing communities

2. Clear Engagement Pathways
e Move people from “welcome” = “belonging” = “service”
e Make ministries visible, accessible, and well-organized
e Clarify expectations and entry points

3. Focused Outreach

Priority groups repeatedly named:
e Youth, teens, young adults

e Immigrants and undocumented families
e Homeless and economically vulnerable
e Homebound elderly

e Divorced, widowed, childless adults



4. Leadership & Formation
e Develop more catechists, leaders, and volunteers
e Promote the diaconate
e Invest in bilingual and bicultural leadership
e Emphasize formation, not just programming

5. Hospitality & Encounter

e Social gatherings, shared meals, cultural events
e Hospitality teams and base communities
e Emphasis on relationship, not just attendance

Faith is seen as active, communal, and lived (“la fe sin accidén estad muerta”).
“There is a lot of faith and desire to serve.”
“Faith without action is dead.”

Conclusion

Family 30 is spiritually alive and eager to serve, but is constrained by limited clergy and
volunteer capacity, fragmented communication, cultural and language divides, and weak
engagement pathways—especially for youth and families—creating an urgent need for
intentional unity, clearer structure, and deeper accompaniment.

The parish family is not resisting change; it is asking to be guided through it. With
intentional unity, transparent communication, cultural respect, and strengthened
pastoral and lay leadership structures, this community is well positioned to respond
faithfully to the call of the Holy Spirit and live fully as one parish family.

| am incredibly grateful for our staff, volunteers, councils, and every parishioner who
has supported this work. This is a moment of transformation, hope, and renewal for our
Church.

Let us move forward together with faith, trust, and excitement for what God is building
among us.

Fr. Carlos Orozco
and the Parish Family 30 Team



ARCHDIOCESE OF SEATTLE

OFFICE OF THE ARCHBISHOP 710 9TH AVE
SEATTLE, WA 98104-2017

www.archseattle.org

+ January 14, 2026

Dear Brothers and Sisters in Christ,

Like many of you, I take time at the start of the new year to reflect on the previous year and pray about
priorities for the future — not just for myself as your archbishop, but for the archdiocese as well. 1
take my ministry as your archbishop very seriously. While it can be challenging at times, I am grateful
and honored to serve God and you in this way.

This past year has been full — full of grace, of joy, of stress, of hardship, of laughter and many other
emotions. I remain incredibly grateful to our priests, deacons and women religious, our staff, lay
leaders and volunteers who selflessly serve the people of God. Our Church is not one of buildings and
historic artifacts — rather, together we make up the mystical Body of Christ, living our faith in the
world each day.

There are clear signs that God is blessing our efforts of proclaiming Christ and forming more disciples
to serve in his name. Here is an overview of a few major initiatives from this past year.

Year in Review

e Jubilee year: Pope Francis called the universal Church to a special year of prayer with the
theme Pilgrims of Hope. People around the world traveled on pilgrimages to grow deeper in
their faith. Locally, five locations were designated as pilgrimage sites for people to participate
in the Jubilee. Additionally, I led a group on a pilgrimage to visit the shrines of France. We
experienced many graces, and I am sure the pilgrimage will bear good fruit for the whole
Archdiocese. I also felt renewed in my own episcopal ministry and strengthened in my
personal spiritual journey.

e 175th anniversary and Season of Service: This year we celebrated the 175th anniversary of
the Archdiocese of Seattle, which gave us the opportunity to honor the intrepid men and
women who built this archdiocese. From the traveling bishops and early chapels to the first
hospitals, orphanages and schools set up by Mother Joseph to the parishes and many ministries
we have today, we are blessed with flourishing ministries and deep faith here in Western
Washington.

As part of this anniversary celebration, we hosted a Season of Service with an audacious goal
of serving others for 175,000 hours. We quickly surpassed that goal with more than 317,000
hours of service! What a blessing to see our vibrant Church in action caring for others and for
our common home.



New branding: As we celebrate the past, we also look to the future. It is no secret that faith is
lived at the local level, and many people do not realize how much ministry and service we
support at much broader levels. Through research, we learned that many people are unaware of
the Archdiocese of Seattle and what we do. People do not understand our shared Catholic
mission or associate many of our ministries with the Archdiocese of Seattle. To help address
this, we launched a new brand anchored on the idea that we reflect Christ’s radical love
through our daily work advancing the care and concern for all God’s children and creation.
This is a renewed focus for us working in the Archdiocese of Seattle in how we live our faith
in this “workplace” and how we interact with others.

Partners in the Gospel: As Archdiocesan staff, pastors, pastoral leaders and parishioners
collaborate together, we continue the hard work of renewing our local Church and planning for
our future. The Holy Spirit is active and alive guiding our efforts. Parish families marked one
year and began One Parish Planning, setting up Parish Family Leadership Teams and Advisory
Councils responsible for shepherding the Partners in the Gospel process.

This Partners in the Gospel process is our highest priority this year. Creating a strong faith
community in the new parish family, celebrating the sacraments, proclaiming God’s Word and
practicing charity in all its forms — this is what we are called to do amid today’s world and
realities. The world changes, but Christ and his Church are always one and the same through
the ages. But in every age, we must be sensitive to how the Holy Spirit seeks to form us into
the Body of Christ in specific places and concrete situations — and those are the changing
realities we are facing.

I encourage everyone to participate in the parish family consultation sessions that will take
place over the next few years. Conversations may be difficult, but respectful, prayerful
listening and dialogue provide the opportunity to rethink this present moment — to think about
the larger Catholic community and the capacity of our resources, human and spiritual. We will
need to let go of some of our own desires and comforts to courageously embrace a new way of
fulfilling the Church’s mission. In the coming year, we will be asked to set aside our personal
desires and listen attentively to the voice of the Holy Spirit. In the process, we will discover
God’s dream for us and make that dream our new reality!

Leadership changes: This year, we lost our beloved Pope Francis. His ministry was very
influential for me, and I am grateful for his poignant encyclicals and his constant reminder to
remember the poor, the vulnerable and to care for our common home. I am also so grateful for
Pope Leo and his YES to this leadership role. Having an American pope that speaks English
(and several other languages!), celebrates public Mass regularly and is healthy enough to travel
the world and engage directly with others — from foreign leaders to youth groups — is
exciting. He is breathing new life into the papacy and giving hope and healing to many.

Locally, I appointed Jilma Meneses as the new president and chief executive officer of
Catholic Community Services. She brings a wealth of experience from her time as the
secretary for the WA Department of Social and Health Services and her previous role as CEO



of Catholic Charities of San Francisco. She will oversee CCS, which is the state’s largest
provider of social services, directly assisting more than 100,000 local individuals and families
in our region. I am grateful for her leadership and have great confidence in her role as a leader.

Attorney general: Last year, we had two different issues in play with the state’s attorney
general — one of which was resolved and one that is still active.

o Active issue: In 2023, the Attorney General subpoenaed records under the Charitable
Trust Act. Our stance is that while we remain committed to accountability and healing
for victim survivors, the AG’s request for more than 80 years of receipts from all our
parishes and schools as a way to protect children in the future is unreasonable. A King
County Superior Court judge ruled that the attorney general did not have legal authority
for this subpoena. The attorney general appealed this decision, and both sides in
September presented their arguments. We are currently waiting for the judges’
response, which we expect sometime this spring.

o Resolved issue: The bishops of the state sued Washington state over an unconstitutional
clergy reporting law that was set to take effect in late July. The federal court ruled in
favor of the bishops, finding that the law was unconstitutional. The end result is that the
State cannot compel Catholic priests to violate the sacred seal of confession, thus
preserving First Amendment rights for all religious organizations. We support the
desire to protect children and vulnerable people, and Catholic priests are already
required to report abuse — with the very narrow exemption to protect the sacrament of
confession. You can read the news release here.

Other things to note:

When writing a year-in-review, it’s impossible to capture everything. Here are just a few other items

of note:

The bishops of Washington state launched an in-depth Native American Boarding Schools and
Cemeteries Research Study of all the archival records related to Catholic boarding schools and
their cemeteries in the region and shared the results directly with all the tribes in our state,

continuing the journey of healing. You can read more about the research and the findings here.

Our Immigrant and Refugee ministry worked overtime helping parishes, schools and
immigrants navigate the changing landscape. The team quickly pivoted efforts to offer tools,
training and guidance for immigrants and their families.

Our Pastoral Care and Outreach team launched a new First Responders Ministry, and our
Mental Health Ministry continues to train peer mentors in our suicide prevention program.

Each of our more than 60 ministries continues to serve and bring the love of Christ to others.


https://archseattle.org/wp-content/uploads/2025/09/Etienne-settlement-press-release-Sept-2025-English.pdf
https://archseattle.org/wp-content/uploads/2024/09/WSCC-Media-Release-on-Native-American-Report-min.pdf

Looking Ahead: It’s all about love
Psalm 31 says quite simply: “Let me rejoice and be glad in your love.”

Love is the singular definition of God, and it is the manner in which Jesus summarized the
commandments: “Love God with all your heart and your neighbor as yourself.” This is my greatest
hope for us this year, that our encounter with Jesus will draw us deeper into his love and quicken our
hearts with greater love for him in return.

In his inaugural homily, Pope Leo XIV declared that the Church’s true authority is rooted in charity,
not power or propaganda. He emphasized that Christians must love as Jesus loved — through self-
giving and service rather than domination. He quoted St. Vincent de Paul: “Let us love God, but let it
be with the strength of our arms and the sweat of our brows.”

This means love must be embodied in concrete actions, especially toward the poor and marginalized.

This is how we are called to reflect Christ’s radical love.

My vision

My vision for this next year is for all of us to focus on our personal relationship with Jesus. How do
we open ourselves up to the love that he is pouring out for us — so that we can then share his love
with others? How can we ensure we are all a reflection of Christ’s radical love in the world today?
What are we doing to share his love with the poor, the vulnerable, those who are different from us,
those who have fallen away from the Church, those in our family with whom we don’t see eye to eye?

In June, on the Feast of the Sacred Heart of Jesus, the United States Conference of Bishops will
consecrate the country to the Sacred Heart of Jesus, an opportunity for many to learn about this
beautiful devotion and see how it can transform our lives. His divine heart was so passionate with love
for us that it was unable to contain the flames of its burning charity. Let us ask for the grace to no
longer remain indifferent to this ineffable love. Rather, may the love of Christ conquer us and impel
all that we do.

My prayer for you

This is my prayer for you: that you slow down to pause and reflect; that you see the beauty of your life
and feel immense gratitude for the gifts God has bestowed on you; and that you find meaningful ways
to reflect Christ’s radical love in the world today. That is my hope and prayer for you.

Thank you for living out your faith and for helping others encounter Christ through their interactions
with you. Please know of my continued prayers for you and I humbly ask for your prayers as well. As
always, I remain,

In the Heart of Christ,

CAMD o

Most Rev. Paul D. Etienne, DD, STL
Archbishop of Seattle
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Family 30 Challenges and Opportunities

Executive Summary

Across all documents, the community is clearly saying the same thing in different words:
There is deep faith and goodwill, but fragmentation, capacity constraints, and cultural
disconnection are preventing the parish family from functioning as one unified body. The
most urgent needs are unity, communication, priest and volunteer capacity, inclusion of
the Hispanic community, and clearer pathways to engagement—especially for youth and
families. This is not a crisis of belief. Itis a crisis of structure, integration, and
accompaniment.

Core Themes (Consistent Across All Documents)

1. Community & Societal Challenges (Outside the Parish)

Repeated across listening sessions:

e Homelessness, immigration insecurity, food insecurity

e Costofliving and inflation

e Drugs, violence, mental health struggles

e Loneliness, isolation, and social fragmentation

e Cultural and language divisions (“us vs. them” dynamics)

These are not abstract concerns—they directly shape parish needs and expectations.

“Many people arrive with unmet basic needs: housing, food, work, and
mental health.”
“There is a lot of loneliness, and people feel disconnected.”

2. Parish-Specific Challenges (Internal)

a. Capacity & Burnout

e Notenough priests, deacons, or trained lay leaders

e Priestburnoutis explicitly named



e Too many Masses for existing clergy
e Overreliance on the same small group of volunteers

This is a structural overload problem, not a motivation problem.

b. Communication & Transparency Gaps

e Poor communication between parishes (Holy Spirit, St. John the Baptist, San Juan

e Bautista)

e Confusion about changes, decision-making, and the “Partners in the Gospel”
process

e Desire for clarity, consistency, and shared messaging (bulletins, social media,

e announcements)

People are not resisting change—they don’t understand it.

c. Cultural & Language Barriers

e Strong and repeated call for:

o More Masses in Spanish

o Bilingual priests and catechists

o Cultural respect without loss of Catholic identity
e Hispanic community feels under-included or tolerated rather than fully integrated
e Anglo and Hispanic communities often operate in parallel, not together

Unity is desired, but it must be intentional and structured.

“There are not enough priests; the pastor has too much work.”
“The same people are always helping.”
“There is poor communication between the parishes.”

3. Youth, Family, and Faith Formation Gaps

This is one of the loudest signals in the data:

e Loss of youth and young adults after sacraments
e (Gaps inyouth ministry, teen engagement, and young adult pathways
e Needfor:

o More catechists

o Better-prepared catechists

o Ongoing formation after First Communion and Confirmation

e Parents need support, formation, and clearer expectations

Without structural investment here, long-term vitality declines.



“Young people receive the sacraments and then disappear.”
“We need more catechists who are prepared.”

4. Facilities & Logistics (Very Practical Pain Points)

These appear repeatedly and should not be dismissed:

e Church size constraints; overcrowded Masses
e Parking shortages

e Lack of air conditioning

e |nadequate space for children and catechesis
e Long Masses and unclear end times

These issues directly affect attendance, hospitality, and reverence.

“The church is full and very hot.”
“There is not enough parking.”

Opportunities & Desired Direction

Despite the challenges, the tone across sessions was hopeful and forward-looking.
Participants emphasized unity, hospitality, leadership development, cultural respect, and
the creation of clear pathways from welcome to belonging to service.

Across all listening sessions, the opportunities converge clearly:

1. Unity With Purpose

e Build real unity between parishes, not just administrative consolidation
e Joint events, shared ministries, shared resources
e One parish family identity (“Familia 30”), not competing communities

2. Clear Engagement Pathways

e Move people from “welcome” > “belonging” > “service”
e Make ministries visible, accessible, and well-organized
e Clarify expectations and entry points

3. Focused Outreach
Priority groups repeatedly named:

e Youth, teens, young adults

e Immigrants and undocumented families



e Homeless and economically vulnerable
e Homebound elderly
e Divorced, widowed, childless adults

4. Leadership & Formation

e Develop more catechists, leaders, and volunteers
e Promote the diaconate

e Investin bilingual and bicultural leadership

e Emphasize formation, not just programming

5. Hospitality & Encounter

e Social gatherings, shared meals, cultural events
e Hospitality teams and base communities
e Emphasis on relationship, not just attendance

Faith is seen as active, communal, and lived (“la fe sin accidn estd muerta™).

“There is a lot of faith and desire to serve.”
“Faith without action is dead.”

Conclusion

Family 30 is spiritually alive and eager to serve, but is constrained by limited clergy and
volunteer capacity, fragmented communication, cultural and language divides, and weak
engagement pathways—especially for youth and families—creating an urgent need for
intentional unity, clearer structure, and deeper accompaniment.

The parish family is not resisting change; it is asking to be guided through it. With
intentional unity, transparent communication, cultural respect, and strengthened pastoral
and lay leadership structures, this community is well positioned to respond faithfully to the
call of the Holy Spirit and live fully as one parish family.



